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The Trust’s people strategy is
impressive. Teachers and other

staff have a well-designed
programme of both training
and development linked to

their level of experience and
aspiration. Ofsted Oct 22

An ambit ious  and inc lus ive  T rust  of
schools  strengthening  our  communit ies

through excel lent  educat ion .



Welcome from CEO, Moira Marder

We are an ambitious and inclusive Trust of schools. Our mission is to transform lives and
strengthen our communities to make the world a better place.

Our Trust continues to go from strength to strength. We are privileged to be able to name our
Trust after the great Ted Wragg. Ted passionately believed that education plays a key role in
social justice and the power of local schools working together to be the very best they can be. It
is these beliefs on which our Trust is founded.

We formed the Trust in 2013 with one school and by September 2023 we are on track to have
grown to 15 schools across Exeter, Plymouth, Crediton and East Devon including nine secondary
schools, four primary schools and two all-through schools.

Here at the Ted Wragg Trust, our priority is to ensure that pupils have a high-quality all-through
education. We offer a full and enriching curriculum that equips every child for long term success
in life.

As a group of schools, we have gained real benefits from positively collaborating. For example,
through our Trust People Strategy we enable our schools to recruit the very best teachers. If
children have great teachers who are prepared to go the extra mile and really believe in them, it
does not matter what background they come from, they will have a far greater opportunity to
succeed. Also, as a result of this, educational standards continue to improve collectively across
all our schools with the Summer 2022 being our best ever year for all key stages.

We are incredibly excited about the future and how we can continue to challenge ourselves to
improve through living our values of selflessness, ambition and collaboration.

I would like to take this opportunity to say thank you to all our wonderful staff, Governors and
Trustees whose incredible hard work and dedication have been fundamental to the success of
our Trust to date.

A very warm welcome to our third Trust annual report. I am so
incredibly proud of our values-driven Trust, which always puts
children first. 

Our priority is to ensure that
pupils have a high-quality
all-through education. We
offer a full and enriching
curriculum that equips

every child for long term
success in life.





Grow 
great peopleGrow 

great people

Our Values

work hard 
strive to be even better
be the best we can

Ambition 

put children at the heart of
all we do
prioritise others and build
healthy teams
be brave

Selflessness

build trust
build strong relationships
be stronger together

Collaboration

Grow 
great people

Have the
highest

standards

Relentlessly
positive 

collaboration

How will we succeed?

Est  2011

An ambit ious and inc lus ive Trust  of  schools  
strengthening our  communit ies  through 

excel lent  educat ion .

Our Mission
To t ransform l i ves

and st rengthen our
communit ies 

to  make the wor ld a
better  p lace.

An ambit ious and inc lus ive Trust  of  schools  
strengthening our  communit ies  through 

excel lent  educat ion .

Our Mission and Values 
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MEMBERS
Exeter College

University of Exeter

Diocese of Exeter

Represented by John Laramy CBE,
Principal and Chief Executive

Represented by Mike Shore-Nye,
Registrar and Secretary

Represented by Jonathan
Greener, Dean of Exeter

Cathedral

Governance
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TRUSTEES

Andy Mulcock
Chair of the Trust and Member
After eight years teaching in secondaries
before becoming a youth worker in the
voluntary sector, Andy is now a self-
employed consultant leader, supporting a
network of linked churches. Andy has
been a school Governor for twenty-three
years in both primary and secondary
education.

Philip Bostock
Vice Chair of the Trust and
Member
Philip was Chief Executive of Exeter City
Council for sixteen years until 2013, he
joined Exeter College as Governor in 2010
and he served as Chair of the College’s
Board of Governors between 2013 and
2017.

Alex is a Chartered Accountant,
experienced non-executive director,
business advisor, and a Local Leader
of Governance. He is also Chair of First
Federation Trust and is a member of
Devon Association of Governors.

Principal Finance Officer
Alex Walmsley

Moira Marder
Chief Executive Officer
Moira has worked in South West education
since 2007, first as Deputy, then as
Headteacher of St James School, before
becoming the CEO of the Ted Wragg
Trust. She is a member of the Devon
Association of Secondary Heads and is a
National Leader of Education.

Professor Lee 
Elliot-Major
Formerly Chief Executive of the Sutton
Trust, education journalist and
government advisor on Social Mobility, Lee
is Britain’s first Professor of Social Mobility.
He is a founding Trustee of the Education
Endowment Foundation.

Lindsay Hetherington
Lindsay is an Associate Professor of
Science Education and Head of Initial
Teacher Education at the University of
Exeter. She is a Senior Fellow of the
Higher Education Academy, Editor of the
journal Research in Science and
Technological Education and a member
of the Russell Group ITE network.

Richard Jacobs Ben Manning Sarah O’Meara
Richard is an Exeter businessman, was a
Magistrate for twenty-three years and
Chairman of the Youth Panel for nine. He
was founder Chairman of the Marsh
Barton Forum and the Exeter Business
Forum and a member of the Exmouth
Regeneration Board.

Ben has representation on various
Boards and Committees across
Plymouth and has also been a
Magistrate for the last fifteen years. He
has taught and led in the education
sector for over eighteen years.

Sarah has taught all primary school
year groups, been a school Governor
and Vice-Chair of the governing body
of a local primary school and served as
a Director on the Board of a primary
school Multi Academy Trust.

Crispin has worked in the field of Mental
Health since 1980. He recently retired
from his role as the Deputy Director &
Safeguarding Lead for Children and
Family Health Devon and is our
Safeguarding & Mental Health Lead.

Saxon Spence CBE Crispin Taylor
Saxon served as a Devon County
Councillor for thirty-six years, twenty-
nine as leader of the Labour Group and
is a Freeman of the City of Exeter. She is
a member of the Northbrook Board of
Managers and serves on Devon’s SACRE. 

James Frampton
James is a partner in the Private
Wealth team at Michelmores LLP and
specialises in trusts and estate
planning. James has wide experience
of being a Trustee for several trusts
and has been a governor and chair of
the Local Governing Board at St
James School.

Teresa Gardner
Teresa is a Master of Education
(Leadership), she gained extensive
senior management experience as a
Director of Faculty in a large Further
Education College. Teresa has worked
as a Quality Improvement Consultant
for Post-16 Local Authority and Adult
Independent Learning Providers. 
Teresa is a firm believer in social justice
and lifelong education & learning. She
remains committed to using her
expertise to raise standards to improve
the educational environment and
opportunity for all.

Local Governing Boards (LGBs) in the Ted Wragg Trust
are at the heart of our governance structure. They

contextualise the Trust’s vision and values
appropriately to their own school and community. 
 Their focus is always school improvement as they
both support and challenge school leaders. LGBs
monitor the experience, wellbeing and safety of

students, staff and the environment in which they work.  
They are part of the TWT ‘family’ and are encouraged

to contribute to the overall direction of the Trust.
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We are an ambitious and
inclusive Trust of Schools

strengthening our communities
through excellent education.

Members
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Working for the Trust
Our aim is to be the greatest place to work in the Southwest. 

Elena Copland
PFI and SLT Administrator

I joined West Exe School in September 2019 as The Business Support Team Apprentice.
Within the 18-month course, I gained experience in all aspects of Business Support

alongside completing a Level 3 Qualification with Exeter College. I applied for a permanent
position at West Exe and was successfully appointed as PFI and SLT Administrator. I now

support the Headteacher and other Senior Leaders administratively as well as oversee PFI
for the school. 

West Exe is a fantastic school and you are supported to progress personally as well as
professionally.

 

Having trained at Marine Academy Primary and being supported through my journey to
becoming a leader there, I feel the level of help and learning that I have acquired has been
second to none. The encouragement you are given by colleagues throughout the Trust is
exceptional and the advice given to improve as an educator has always shown that the
Trust is at the forefront of educational research. I am inspired to be a part of this and to

deliver our mission of providing an outstanding education that ensures all pupils reach their
great potential and live by life’s highest values.

Alistair Wilson
Maths Leader 



https://www.ukmt.org.uk/
https://behaviourhubs.co.uk/
https://iscaexeter.co.uk/
https://cranbrookeducationcampus.ovw5.devwebsite.co.uk/
http://stjamesexeter.ovw2.devwebsite.co.uk/
https://stlukescofe.school/
https://www.marineacademy.org.uk/primary/home
https://www.marineacademy.org.uk/secondary/home


https://exwickheights.devon.sch.uk/
https://www.westexe.devon.sch.uk/
https://www.whiptonbarton.org/
https://asap.org.uk/
https://www.qe.devon.sch.uk/
https://www.lipsonco-operativeacademy.coop/
http://letstalkslt.co.uk/


https://www.lipsonco-operativeacademy.coop/
https://asap.org.uk/
https://cranbrookeducationcampus.ovw5.devwebsite.co.uk/
https://exwickheights.devon.sch.uk/
https://iscaexeter.co.uk/
https://www.marineacademy.org.uk/primary/home


https://www.yourschoolgames.com/how-it-works/school-games-mark/
https://www.yourschoolgames.com/how-it-works/school-games-mark/
https://www.marineacademy.org.uk/secondary/home
https://www.qe.devon.sch.uk/
http://stjamesexeter.ovw2.devwebsite.co.uk/
https://stlukescofe.school/
https://www.westexe.devon.sch.uk/
https://www.whiptonbarton.org/


https://liveandmove.co.uk/
https://www.whiptonbarton.org/
https://www.westexe.devon.sch.uk/
https://stlukescofe.school/
https://www.qe.devon.sch.uk/
http://stjamesexeter.ovw2.devwebsite.co.uk/
https://www.marineacademy.org.uk/secondary/home


https://www.stonewall.org.uk/school-champions/stonewall-school-champion-awards
https://www.marineacademy.org.uk/primary/home
https://www.lipsonco-operativeacademy.coop/
https://iscaexeter.co.uk/
https://exwickheights.devon.sch.uk/
https://cranbrookeducationcampus.ovw5.devwebsite.co.uk/
https://asap.org.uk/


Key Pr ior i t ies  2022-2023

Have the highest  standards

Embedding our consistent  core:
establ ish c lear  s t ructures
implement  ef fect ive processes
hold each other  to  account

Grow great people

Trust  People Strategy:
improve employee exper ience and wel lbe ing
enhance leadersh ip deve lopment
implement  va lues based recru i tment  and induct ion

F inding our  healthy balance

Ef fect ive st ructures ,  
systems and processes 

Empower ing communi ty  leaders ,  
bu i ld ing leadersh ip 

capaci ty

Being c lear  on the musts ,  and the whys for  those musts ,  creates c lar i ty ,  reduces
work load and enables exce l lence by re leas ing the capaci ty  and energy for  br i l l iance ,

co l lect ive ly  and in  ind iv idual  contexts .

mainta in ing a min imum whi ls t  enabl ing exce l lence

Relent lessly posit ive col laborat ion

implement  thoughtfu l  communicat ion f lows
develop compass ionate cons is tenc ies for  emai ls  and meet ings
integrate standard ised p lat forms for  in format ion shar ing

Enhanced communicat ions:

Strategic Approach 2022-2023  

Page 13 2021/2022 Annual Report



£66 million
2021/22

£76 million
2022/23

Catering 1%
Early Years 
Funding 1%

Pupil Premium 5%
Teaching School 1% Student Sales 1%

Teaching School 2%

Premises and
Associated 8%
Technology 2%
Catering 3%
Examination
Fees 1%
Educational
Supplies  6%

Other Educational
Spend 1%

Financial Summary  
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This summary provides a brief explanation of where our money comes from and where typical
costs are derived.  

Our key challenge is to make the best use of all funds in the pursuit of the Trust's vision, whilst protecting the
Trust from risk. We seek to break-even each year and maintain a positive reserve of approximately 5% of
turnover. Last year we made a surplus bringing reserves up to £6m. The surplus is due to a complex mix of
variables including Covid 19 factors, unplanned vacancies and supplier capacity.  

Our main financial challenge is around budgeting when income streams are continually uncertain whilst at
the same time ensuring our students get to where they need to be.  Inflation is currently creating significant
pressure. Nonetheless, we are seeking to embrace the challenges ahead, responding to the challenges but
also supporting our families and communities in the difficult climate immediately ahead.

Funding to run our schools
The vast majority of our income is revenue funding from the
Government, which includes statutory funding per student, alongside
funding for additional needs, free school meals, and pupil premium.   

General Government Grant: largely based on age weighted student
units. Additional funds are included for free school meals.  

Pupil Premium: this is allocated based on students who have been
eligible for free school meals over the last six years (known as Ever 6),
as are children whose parents/carers are in the services.

Higher needs: this is an additional amount of money to help make
special educational provision for the needs of children with special
educational needs and disabilites (SEND).

External education support: this is for work in support of other schools.

Costs to run our schools 
Offsetting the revenue are all the operational costs of
the schools, with approximately 77% being linked to staff
costs. We monitor costs very carefully to ensure the best
curriculum for our students. Aspects of our expenditure
are considered alongside performance (educational
outcomes) and data from other schools.

Things we have to think about:
Sustainability, value for money, accountability and
controls, national policy, aligning resources to our needs. 

Other 2%Higher Needs 3%

General
Government

Grants 87%

Our growth
Planned growth to 15 school in 2023

AUG 
2013

SEPT 
2015

MAY 
2016

APR 
2017

MAR 
2018

MAR 
2019

FEB 
2020

APR 
2020

APR 
2020

JAN 
2021

FEB 
2021

JAN 
2022

£6m

£66m

£10m
£16m

£19m

£25m
£28m

£34m
£42m

£47m

£55m

£76m

Nursery 1%

Educational
Staff 77%



https://www.exeter.ac.uk/
https://exeter.anglican.org/
https://exe-coll.ac.uk/
https://www.dartmoortsa.org.uk/
https://www.sw-ift.org.uk/
https://swtt.net/
https://www.exetercityfc.co.uk/
https://sparx.co.uk/
https://clf.uk/
https://www.reachacademyfeltham.com/
https://www.reachtraining.org/leadership-programmes/sw100
https://www.dixonsat.com/
https://exeter.gov.uk/
https://exetercct.org/
https://www.exetercityfutures.com/
https://www.facebook.com/TedWraggTrust
https://twitter.com/TedWraggTrust
https://www.linkedin.com/company/ted-wragg-trust/

